Minutes for the May Church Board Meeting
Eighth Street Mennonite Church
May 20, 2026 — 7:00 pm (Zoom)

Present: Executive Committee — Pat Minnick and Roger Nafziger, Christian Education Commission — Kim Graves,
Congregational Care Commission — Brenda Wiebe, Fellowship Commission — Colleen Caskey, Mission & Service Commission
— Kathleen Brandt Roth Stewardship Commission —Joel Short, Trustee Commission — Heather Reichenbach, Worship
Commission — Will Leichty, Treasurer — Sue Groff, Pastors — Julia Gingrich and Brenda Sawatzky Paetkau, Administrative
Assistant — Rita Herrmann

Absent: Chair — Mim Shirk

Eighth Street Vision Statement:
With courage and humility,
we strive to more fully celebrate the image of God in all persons
and we commit to building relationships with our neighbors near and far
by finding common ground and removing barriers to loving every body.

AGAPE Vision Goals:

Across Cultures
Generational Interaction
Accessibility and Sustainability
Peace and Justice
Engagement with the Neighborhood

1. Opening — Pat Minnick
Pat welcomed all to the meeting and opened with a word of prayer.

2. Approval of April 15, 2026 Church Board Minutes
Action: The April Church Board Minutes were approved as written.

3. Treasurer’s Report — Sue Groff
Sue shared the April financial report: Income was a bit low at $32,829. (With an average of $9,294
needed per week, April’s giving goal was $37,176.) Giving for the first four months of the year is
$23,684 above budget. Expenses were above budget for the year by $7,341. New sound equipment
purchase (not budgeted but approved) is recorded under the Sound account. It exceeds that budget,
but Trustee’s overall budget will cover it. Accessibility Project income and expenses are being run
though the Visioning account. Year-to-Date shows a surplus of $16, 343. Cash in the bank is almost
$32,500. Last year, it was $8,000.

4. Approval of Pastoral Review Summary — Pat Minnick

a. Pat briefly reviewed the Pastoral Review Summary submitted by the Executive Committee. This
document was distributed to Church Board members for review. Board members affirmed the work
of the evaluation committee (Jenna Liechty Martin, Lois Bare, and Phil Rush), the congregation for
taking time to share their feedback, and both Julia and Brenda for their continued leadership at
Eighth Street. This summary will be shared with the congregation on Sunday, May 31% in church
mailboxes or by other methods upon request to the church office.

b. Action: Roger Nafziger made a motion to approve the Pastoral Review Summary as presented. Joel
Short seconded. The motion was approved unanimously.

5. Approval of Pastors’ Goals — Pat Minnick
a. Pat briefly reviewed the Pastors’ Goals submitted by Brenda Sawatzky Paetkau and Julia Gingrich.
This document was distributed to Church Board members for review. These goals were created by



the Eighth Street pastoral team, shared with the PCRC’s and executive committee. Julia shared about
the inspiration for these goals and the process. There was affirmation from Church Board members
for these goals and shared excitement on hearing updates in the future.

b. Action: Roger Nafziger made a motion to approve the pastors’ goals submitted by Brenda Sawatzky
Paetkau and Julia Gingrich. Colleen Caskey seconded. The motion was approved unanimously.

6. Update on Accessibility Grants — Pat Minnick and Heather Reichenbach
Pat shared that Eighth Street received a $25,000 grant from Indiana Sacred Places (specifically New
Dollars/New Partners) under auspices of Lilly to use for building assessments that will help guide
Eighth Street forward in decisions relating to accessibility and historical building care. Recently, two
architects visited Eighth Street and met with members of the Accessibility Task Force, members of
Executive Committee, and members of Trustee Commission for a walk-through to assess the church
building. The architects spent a good part of the day examining different elements of the building
structure and asking questions. There will be a report coming from them in the future with their
suggestions. On May 31%, during Second Hour, the Accessibility Task Force will share an update on
the process to date, hear ideas, and answer questions from the congregation.

7. Commission Reports
a. Christian Education Commission — Kim Graves
Kim noted that they met at the end of April and was happy to report that they have filled all
the teacher positions for children and youth classes for the fall and almost all positions for
the spring. They discussed areas where coverage might be needed while Brenda is on
sabbatical. The commission will meet again in July, just prior to the start of the fall term.

b. Congregational Care Commission — Brenda Wiebe
Brenda shared that they did not meet this month but instead connected through email. They
will meet again in June. Several commission members recently joined the “Lunch & Learn”
seminar on dementia and congregational care and appreciated hearing how other
congregation’s address these concerns.

c. Fellowship Commission — Colleen Caskey
Colleen mentioned that their recent meeting focused on planning for the Camp Friedenswald
Retreat. They will meet again in June to plan for the fall.

d. Mission and Service Commission — Kathleen Roth
Kathleen shared that the Shalom Gift giving has been going well with some months better
when compared to last year. Shalom Gift recipients have been scheduled for the remainder
of the year.

e. Stewardship Commission —Joel Short
Joel affirmed Sue Groff’s work as church treasurer over the past year. Sue and Audrey are
continuing to work on updating procedures for offering counting and working on reports that
follow giving trends — pledges versus actual giving year to year.

f. Trustee Commission — Heather Reichenbach
Heather noted the recent meeting with architects and the Accessibility Task Force. She
affirmed members of Trustee Commission who take care of behind the scenes building
maintenance and concerns as they happen. Sound Committee members, Mark Saner and
Alex Dugger, recently installed equipment upgrades as part of a project to improve sound
and Vimeo livestream quality during worship. There are some small details/tasks to
complete, but things are going well so far. The Exchange Club is purchasing new grills and has
offered Eighth Street their current grills at no cost. Eighth Street would be responsible for
their storage. These are the grills that Eighth Street has borrowed for the Annual Pancake



Breakfast. Heather asked the board for any feedback or concerns they might have in regard
to accepting this generous offer. A suggestion was made to contact Barry Johnson as he has
been the one to coordinate the pancake breakfast in recent years. It was noted that these
grills could offer new opportunities for use — Midweek Meals and other events. The City of
Goshen has recently revived its 50/50 sidewalk program. Eighth Street has received an
estimate for our portion of the sidewalk repair for one lot (approximately $7,000) but is
interested in what the cost would be for sidewalk repair on both lots. The curbing would
remain the same in front of the church to make it easy for bus drop off.

g. Worship Commission — Will Leichty
Will reported that two unique worship services were scheduled for this month — May 17t at
Camp Friedenswald included a lakeside baptism service for Bella Jaberg and May 24" will be
a joint Pentecost worship service at College Mennonite Church. Future worship planning is
underway. Karen Hershberger, Leonard Beechy, Barbara Nelson Gingerich, Julia Gingrich, and
Brenda Sawatzky Paetkau recently met and outlined a summer worship series titled “Formed
in Courage and Creativity: Stories of God’s People” that will include scripture from both the
Old and New Testaments. This series will cover the summer months, and we will return to
the Narrative Lectionary in the fall.

8. Pastors’ Reports

a. Brenda added to Will’'s comments, mentioning that the summer worship series will also include a
storytelling component that will focus on different artforms and how this creativity grounds them
and how they experience collaborating with God to create beauty. There will also be space created
for artists to share their creative works with the congregation. Brenda expressed that she was
particularly moved by Bella Jaberg’s statement during her baptism about the feeling of belonging
that she experiences at Eighth Street.

b. Julia gave thanks for the persistent work of the Spirit through community events focusing on justice
and repair. She enjoyed the recent dedication of Miami/Potawatomi sign markers at Greencroft and
affirmed the Eighth Streeters who have worked on this project for a long time. At times, the progress
seemed to move slowly and it is exciting now to see events like this highlight the progress made. Julia
also mentioned that visioning work continues for the Advisory Committee for the Joint Reparations
Committee of Elkhart County and also that a member of Eighth Street will be attending the 50"
Anniversary Celebration for the Brethren Mennonite Council for LGBT Interests (BMC) in Minneapolis
at the end of May.

2026 Communion Schedule for Commissions:

Pentecost May 31 Stewardship Commission
Ordinary Time TBA Mission and Service Commission
World Communion October 4 Fellowship Commission

Reign of Christ Sunday November 22 Congregation Care Commission

e 9servers are needed ... spouses/partners of Commission members are welcome
e Feel free to ask people who serve on Committees related to your Commission

Exec Meeting: on Tuesday, June 9™ at 10:00 am via Zoom
Next Church Board Meeting: Wednesday, June 17 at 7:00 pm (Zoom)
Congregational Meeting: Sunday, December 6 following Second Hour



